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How can you meet the challenges of
leading in the digital age?
With more of your staff working from 
home, unable to meet, how do you:

➢ Help them work more efficiently?
➢ Fix problems with motivation and

mindset?
➢ Deliver a truly interactive problem-

solving session where they improve the 
business outcomes that matter most to 
your performance?

In this session, we’ll show you how!

Case Study Session Goals 
➢ What tools and tips can you share with your 

colleagues in other regions? What can you learn 
from them?

➢ How can you improve virtual engagement, and 
bring it closer to in-person communication in 
terms of connection and efficiency?

➢ What techniques can you use to build and 
maintain trust with your staff, when you cannot 
meet them face to face?

Mar 25th, 2022

FREE TASTER Workshop
FOR HR & TRAINING PROFESSIONALS

Ensuring You and your Leaders are 
Ready for What Comes Now

Leading in the Digital Age: 



TRAINER PROFILE

Alex Weber

Nationality: American and British

Languages: English and Mandarin 

MAIN TRAINING AREAS:

• Communication

• Trust-Based Selling

• Management & Leadership

• Meeting Facilitation

• Group Coaching

• Presentations and Public Speaking

• Personal Effectiveness

• Intercultural Interaction

• Business Writing

Synopsis: Beijing-based trainer, facilitator, and executive coach  

Passion: Experiential learning. Helping people enhance their effectiveness, 

particularly as relates to communicating across borders, be they intercultural, 

interpersonal, or stemming from differing work styles or world views.

Relevant Experience: Alex has worked with a variety of companies, government 

organizations, and NGOs in the China space to deepen their engagement with 

leadership, communication, and organizational and regional culture. He excels at 

employing a variety of interactive facilitation and coaching techniques to ensure 

participants remained fully engaged and entrench retention of training program 

contents and outcomes.

In addition to his experience supporting individuals and enterprise clients as a coach, 

trainer, and facilitator, he has served as a Key Account Manager in B2B software 

sales for a large multinational, a training team director charged with architecting 

custom solutions for enterprise clients, and a business consultant bridging China and 

the rest of the world. He has also managed teams and owned and operated a 

successful consulting business.


