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OBJECTIVE

A Help every participanget in touch withtheir inner creativity
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A Better understand yourself and your thinking, and better make QEEGAGE e

pro-active choices around your limits, your brain, and your

creativity. Unleash your potential VENUE
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) Street,Dongchendistrict,

A Learn powerful tools and models for ideation and innovation Beijing
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Clarify the vision of the future and dive deeper into the
current boundaries of our thinking to ensure that our
creativity is well focused and |mpactful
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With our eye on the future vision we leave the boundaries of
our thinking behind and engage in blue sky, possibility
thinking.
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Explore both the impact of the ideas and the boundaries we
would need to adjust to implement them, all while looking to
adding more to the mix with a fyes andé oattitude.
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As we converge on the best possible solutions, we must
also align the boundaries of our thinking to support those
ideas or nothing WI|| change
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A change in thinking should result in changes in actions.
Plans, milestones and goals are set to ensure that new
ideas make a difference. L
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TRAINER PROFILE
Alex Weber

Nationality: American and British
Languages: English and Mandarin

MAIN TRAINING AREAS:

A Business Writing

A Communication

A Management & Leadership

A Meeting Facilitation

A Group Coaching

A Presentations and Public Speaki
A Personal Effectiveness

A TrustBased Selling

Synopsis: Shanghaibased trainer, facilitator, and executive coach

Passion: Experiential learning. Helping people enhance their effectiveness, particularly as relates
communicating across borders, be they intercultural, interpersonal, or stemming from differing
work styles or world views.

Relevant Experience: Alex has worked with a variety of companies, government organizations, and
NGOs in the China space to deepen their engagement with leadership, communication, and
organizational and regional culture. He excels at employing a variety of interactive facilitation and
coaching techniques to ensure participants remained fully engaged and entrench retention of
training program contents and outcomes.

In addition to his experience supporting individuals and enterprise clients as a coach, trainer, and
facilitator, he has served as a Key Account Manager in B2B software sales for a large multination
a training team director charged with architecting custom solutions for enterprise clients, and a

business consultant bridging China and the rest of the world. He has also mdaeagey and
owned and operated a successful consulting business.
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ClarkMorgan Limited

800-820-5501 (Toll Free China)
www.clarkmorgan.com

Jasmine.sl@clarkmorgan.com

Shanghai Office (Headquarters)

Room 2 R04, Floor 2Z0HMonghaiPlaza, No 299
Tong Ren RoadingarDistrict, Shanghai, 200041
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2-R04 =, 200041

Phone: +86 21 5403 5500

Hong Kong Office

Unit 3, 20/FWellableCommercial Building, 513
Hennessy Road, Causeway Bay, Hong Kong
Phone: +852 3511 9051

London office

ClarkMorgarLimited (UK), 95 Mortimer Street,
London, W1W 7GB

Phone: +44 731900110

Beijing Office

Room2301-2363 TaiKand-inancial Tower, N@&8
East Third Ring Road, Chaoyang district, Beijing,
100026
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Phone: 86 10 8446 7487

Bangkok Office

725Metropolis Building, LevD, Sukhumvit Road,
KlongtarNuea Watthang Bangkokd 0110
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