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Every Change Begins with a Shift in Mindset

The BOX® is the Swiss Army Knife of Change...

your B[IX to challenge
your thinking for new results
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Objectives

This unique and impactful training program pilot is designed to equip your staff with “The Box” : a
revolutionary mindset tool proven to shatter barriers of conventional thinking. Old ways of working
and relating leave people feeling boxed in, stymied by traditional norms and worries about external
perceptions, as well as by self-imposed limiting beliefs. The program enables participants to
challenge their beliefs and assumptions, fostering a new mindset that drives performance and
productivity. Participants will learn techniques to get unstuck from habitual thinking patterns, and
will be empowered to influence, inspire, and drive meaningful change within themselves and their

teams.

Training Description and Core Tools

This high-impact workshop gives participants a framework for understanding and interacting with
their mindset, and concrete tools for pro-actively changing their thinking. Everything is done with
experiential learning techniques with practice opportunities leveraging application and feedback.
The program is designed to deliver mindset, tools, and post-course action planning to entrench and

reinforce the learning.
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* Exploring and Redefining ABOX  THEBOX & qguroFTHEBOX PUZZLING

* Use the Box to Explore Thinking SITUATIONS

Step 2: Wear the Box
* Activity and Debrief

Step 3: Think In & Out of the Box
* Tools to Adjust the Box (cognitive reframing,
values alignment)

Step 4: Apply to Puzzling Situations
* Action Planning, skills, and Next Steps
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ClarkMorgan Limited

800-820-5501 (Toll Free - China)
www.clarkmorgan.com

Jasmine.shi@clarkmorgan.com

Shanghai Office (Headquarters)

Room 2129, Floor 21, SOHO Donghai Plaza, No 299
Tong Ren Road, Jingan District, Shanghai, 200041
T XA 62995, SOHOZR I 1214
2129 %, 200041

Phone: +86 21 5403 5500

Hong Kong Office

Unit 3, 20/F, Wellable Commercial Building, 513
Hennessy Road, Causeway Bay, Hong Kong
Phone: +852 3511 9051

Beijing Office

Suitel7, 10th Floor, Twin Tower (East), B-12
Jianguomenwai Avenue, Chaoyang district, Beijing.
100022
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Phone: +86 10 8446 7487

London office

ClarkMorgan Limited (UK), 95 Mortimer Street,
London, W1W 7GB

Phone: +44 73-1190-0110
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